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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

4, 2%

11, 7%

22, 13%

Total = 165

GDOT & Local Lets

® Maintenance

m Bridges

w Roads
Enhancements

m Safety

As of February 3, 2025
Source Bidding Administration
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Georgia Department
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Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025
(Contractor Low Bid Award Data)

$320,936,297, 25%

GDOT & Local Lets

® Maintenance
m Bridges

$86,661,090, 7% = Roads
$10,457,033, 1% = Enhancement
m Safety

As of February 3, 2025
5 Total = $1,265,757,207 Source Bidding Administration
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of Transportation

January 2025 Letting Resulis

Presented to
GDOT Board Low Bid . SRERS
(Includes Adjustments) | (Awarded to Contractor) | (Total Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 7 > °
G(ngrljt $102,734,594 $78,282,158 $93,240,200
Local Let
(Project Count) 0 NA NA
Local Let $0 NA NA
(Dollars)

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of February 3, 2025

Source Bidding Administration
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GDOT and Local Let Projects
March 2025 Letting



o e GDOT and Local Let Projects
March 2025 Letting
Project ID Description Primary County Prlm_?%:Vork Congirset?iscl:)nal T_:;J;(;: Project Sponsor
511250- A0 @ SN A RI\(FNRE@ SCLNIAGAROINA Effingham Bridges 001 SDT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 6 LOCS .
0019952 IN SUMTER COUNTY Sumter Pavement Markings 002 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC :
0019949 IN DISTRICT 4 - HRRR Dougherty Rumble Strips 002, 008 DOT GDOT
M006495 SR 8 & SR 8 WE FROM SR 3 TO SR 42 Fulton pesuriace & 005 DOT GDOT
I-75/1-85 FROM CSX #050315P TO BROOKWOOD Resurface &
M006682 INTERCHANGE Fulton Maintenance 005 DOT GDOT
MO06684 SR 14 FROM NORMAN BERRY DRIVE TO CSX Fulton Re§uﬁace & 005 DOT GDOT
#718047H Maintenance
OFF-SYSTEM SAFETY IMPROVEMENTS @ 6 LOCS o
0019956 IN COBB COUNTY Cobb Signing 006 DOT GDOT
0015591 SR 9 @ CR 741/BANNISTER ROAD Forsyth Roundabout 007 DOT GDOT
0017830 CS 111/BUICE ROAD @ JOHNS CREEK Fulton Bridges 007 LOC Johns Creek
0015445 SR 7 BU FROM CS 188/NORTH OAK STREET TO Lowndes Operational 008 DOT GDOT
SR 7ALT Improvement
0019554 SSSHFANIINPial 2 CHC%EEE ROAD) @RI Telfair Bridges 008 DOT GDOT




Georgia Department °
o1 Tiansporiation GDOT and Local Let Projects
March 2025 Letting
. e . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
0016074 SR 365 @ HOWARD ROAD - NEW INTERCHANGE Hall Roadway Project 009 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 5 LOC
0019929 IN OGLETHORPE CO-HRRR Oglethorpe Shoulder Work 010 DOT GDOT
0016506 | ~7° @CR 179/ CEDAR MREER MA@ [N ) Bartow Bridges 011 DOT GDOT
CR 92/HARDY MCMANUS RD FROM WILLIAM FEW . S .
0013704 PKWY TO SR 28 - TIA Columbia Widening 012 LOC Columbia County
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC
0019928 IN LAURENS CO - HRRR Laurens Shoulder Work 012 DOT GDOT
ROCK QUARRY ROAD FROM EAGLES LANDING —
0015090 PKWY TO SR 42/SR 138 Henry Widening 013 LOC Henry County
0020635 SIGNING & MARKING ?Q%NS LOCS IN DISTRICT Appling RR)I\(A:;Eir:]lgg & 099 DOT GDOT
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Georgia Department

[-95 @ SAVANNAH RIVER @ SOUTH CAROLINA LINE
Bridge Replacement Project in Effingham County
Congressional District 1




Georgia Department

-95 @ SAVANNAH RIVER @ SOUTH CAROLINA LINE
Bridge Replacement Project in Effingham County
Congressional District 1 (Continued)
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Georgia Department

1-75/1-85 FROM CSX #050315P TO BROOKWOOD INTERCHANGE
Resurfacing Project in Fulton County
Congressional District 5
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SR 9 @ CR 741/BANNISTER ROAD
Roundabout Project in Forsyth County
Congressional District 7
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SR 9 @ CR 741/BANNISTER ROAD
Roundabout Project in Forsyth County
Congressional District 7 (continued)
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Georgia Department
of Transportation

SR 7 BU FROM CS 188/NORTH OAK STREET TO SR 7 ALT
Operational Improvement Project in Lowndes County
Congressional District 8
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Georgia Department
of Transportation

SR 7 BU FROM CS 188/NORTH OAK STREET TO SR 7 ALT
Operational Improvement Project in Lowndes County
Congressional District 8 (Continued)
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County
Congressional District 9
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County
Congressional District 9 (Continued)

Georgia Department
of Transportation
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County
Congressional District 9 (Continued)
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Georgia Department

1-75 @ CR 179/CEDAR CREEK ROAD 5.2 MI NW OF WHITE
Bridge Replacement Project in Bartow County
Congressional District 11
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|-75 @ CR 179/CEDAR CREEK ROAD 5.2 MI NW OF WHITE
Bridge Replacement Project in Bartow County
Congressional District 11 (Continued)

22



T ROCK QUARRY ROAD FROM EAGLES LANDING PKWY TO SR 42/SR 138
Widening Project in Henry County
Congressional District 13
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Georgia Department of Transportation

March 2025 Letting
Proposed TIA Projects

TRANSPORTATION INVESTMENT ACT

Your Penny, Your Progress

Kenneth Franks
State TIA Administrator
February 20, 2025
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TIA Projects
March 2025 Letting

. e . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
CR 92/HARDY MCMANUS RD FROM WILLIAM : S Central Savannah River
0013704 FEW PKWY TO SR 28 - TIA Columbia Widening 012 LOC Area

25
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S onsporaion Hardy McManus Rd from William Few Pkwy to SR 28
Columbia County / Congressional District 12
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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Number of Projects
March 2025 Letting

GDOT & Local Lets

® Maintenance

® Bridges

» Safety

~ Roads

27 Total =18
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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects
March 2025 Letting

$32,357,649; 9%

GDOT & Local Lets

® Maintenance

m Bridges

m Safety

~ Roads

$15,768,713; 4%

28 Total = $355,620,881
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Georgia Department of Transportation

For Board Action

Proposed Revisions to the
Construction Work Program

Matt Markham
Deputy Director of Planning
February 20, 2025
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February 2025 CWP Board Revision
For Board Action

Project ID Description County Cong_r es_smnal Primary Work Action
District Type

0020763 SR 11/SR 49 @ SR 247 Bibb 002 Bridges Ad‘F’,'t'O” to the
rogram

0020951 -85 FROM RIVERDALE ROAD TO I-75 Fulton 005 Lighting | Fdditionto the
Program

0020952 |75 @ SR 154 - TUNNEL LIGHTING Fulton 005 Lighting | Fdditiontothe
Program

-75 @ RALPH MCGILL BLVD & @ BAKER . Addition to the
0020953 STREET - TUNNEL LIGHTING Fulton 005 Highting Program

0020954 |-75 FROM 1-20 TO I-85 Fulton 005 Lighting | Addition to the
Program

0020955 -75 FROM 1-85 TO MEMORIAL DRIVE Fulton 005 Lighting Addition to the
Program

0020765 -16 EB & WB @ PENDLETON CREEK Treutlen 012 Bridges Ad‘g:fg”r;?nthe
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Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
February 20, 2025
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Commissioner’s Update: January 2025 Data

J Transportation Fund Collections

1 Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Bridge Construction - 0015601

on CR 133/Ebenezer Road over Muckalee Creek in Schley County
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Georgia Deparimeni
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Bridge Construction - 0015601

on CR 133/Ebenezer Road over Muckalee Creek in Schley County
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Safety Upgrades - 0013258

at six signalized intersections on SR 12 and SR 17 in Greene, McDuffie and Taliaferro Counties
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Georgia Department
of Transportation

Safety Upgrades - 0013258

at six signalized intersections in Greene, McDuffie and Taliaferro Counties (3 of 6 pictured)

Greene McDuffie Taliaferro
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Widening and Reconstruction - 0012575
of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County

GA-Highw
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Georgia Deparimeni
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Widening and Reconstruction - 0012575
of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County
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Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions
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Georgia Department
of Transportation

40

Calendar Year Fatality Trend on Georgia’'s Roadways

2000

1500

1000

500

Reported fataliies are based upon best available data at the time of report. Values can
change based upon the accuracy and imeliness of crash reporfing provided by law
enforcement. Data valid as of Jan 2025,

2014

Safety

These metrics track fatalities on Georgia's roads.

Number of Roadway Falalities JAN-MAR JAN-JUN JAN-SEPT JAN-DEC
Statewide (Quarterly)
2024 325 741 1,101 1,442
Targeted fatalities reduction
(based on a 5-year rolling average)
1,671 or fewer fatalities in CY 2022 2023 399 784 1,228 1,666
1.830 or fewer fatalities in CY 2021
1.718 or fewer fatalities in CY 2020
oriewerigiaiies in Difference (YTD) 74

B Increase in fatalities @ Decreass in fatalities CYTD means "calendar year to date.” This is a rolling. cumulative sum. *The Department is addrassing
database irregularities that prevent accurate repaorting of this metric, Data valid as of Jan 2025,

KEEP
GEORGIA
v | SAFE
s e DRIVE

~ ALERT

HIGH SCHOOL

2015 2008 20017 2018 2019 2020 2021 2022 2023 2024
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Georgia Municipal Association Cities United Summit
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CITIES

UNITED
SUMMIT

JANUARY 24 - 27, 2025
GEORGIA e S | .-
MUNICIPAL Cities United Summit attendees engage with state leaders during

ASSOCIATION Cities United Day at the Capitol.
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AASHTO Washington Briefing

Washington, District of Columbia

BRIEFING

February 3, 2025 - February 6, 2025
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Georgia DOT Winter Storm Preparation & Response
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Remembering Albert “Butch” Welch
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ITS World Congress 2025 Kickoff

ATLANTA

ITS WORLD CONGRESS 2025
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(] Retirement Resolution for

Treasury Young
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] Retirement Resolution for

Kelvin Mullins
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of Transportation
Georgia Department of Transportation

a Board Committee Reports

- Statewide Transportation Planning/
Strategic Planning Committee

* Finance Committee

+ Legislative Committee

« P3 Committee

» Property Utilization Committee

« Committee of the Whole
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] New Business
1 Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

February 20, 2025
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