
State Transportation Board Meeting
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 Invocation
 Pledge of Allegiance
 Roll Call
 Welcome Remarks
 Approval of Minutes
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Albert V. Shelby, III
Director of Program Delivery

February 20, 2025

March 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

77, 47%

22, 13%

11, 7%

4, 2%

51, 31% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 165 As of February 3, 2025
Source Bidding Administration4



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$320,936,297, 25%

$318,779,965, 25%

$528,922,822, 42%$10,457,033, 1%

$86,661,090, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,265,757,207
As of February 3, 2025
Source Bidding Administration5



January 2025 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

9 9 9

GDOT Let 
(Dollars) 

$102,734,594 $78,282,158 $93,240,200

As of February 3, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

0 NA NA

Local Let 
(Dollars) 

$0
NA NA

6



GDOT and Local Let Projects
 

March 2025 Letting
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GDOT and Local Let Projects 
March 2025 Letting

Project ID Description Primary County Primary Work 
Type

Congressional 
District

Project 
Let By Project Sponsor

511250- I-95 @ SAVANNAH RIVER @ SOUTH CAROLINA 
LINE Effingham Bridges 001 SDT GDOT

0019952 OFF-SYSTEM SAFETY IMPROVEMENTS @ 6 LOCS 
IN SUMTER COUNTY Sumter Pavement Markings 002 DOT GDOT

0019949 OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC 
IN DISTRICT 4 - HRRR Dougherty Rumble Strips 002, 008 DOT GDOT

M006495 SR 8 & SR 8 WE FROM SR 3 TO SR 42 Fulton Resurface & 
Maintenance 005 DOT GDOT

M006682 I-75/I-85 FROM CSX #050315P TO BROOKWOOD 
INTERCHANGE Fulton Resurface & 

Maintenance 005 DOT GDOT

M006684 SR 14 FROM NORMAN BERRY DRIVE TO CSX 
#718047H Fulton Resurface & 

Maintenance 005 DOT GDOT

0019956 OFF-SYSTEM SAFETY IMPROVEMENTS @ 6 LOCS 
IN COBB COUNTY Cobb Signing 006 DOT GDOT

0015591 SR 9 @ CR 741/BANNISTER ROAD Forsyth Roundabout 007 DOT GDOT

0017830 CS 111/BUICE ROAD @ JOHNS CREEK Fulton Bridges 007 LOC Johns Creek

0015445 SR 7 BU FROM CS 188/NORTH OAK STREET TO 
SR 7 ALT Lowndes Operational 

Improvement 008 DOT GDOT

0019554 CR 59/FRIENDSHIP CHURCH ROAD @ ALLIGATOR 
CREEK Telfair Bridges 008 DOT GDOT
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GDOT and Local Let Projects 
March 2025 Letting

Project ID Description Primary County Primary Work 
Type

Congressional 
District

Project 
Let By Project Sponsor

0016074 SR 365 @ HOWARD ROAD - NEW INTERCHANGE Hall Roadway Project 009 DOT GDOT

0019929 OFF-SYSTEM SAFETY IMPROVEMENTS @ 5 LOC 
IN OGLETHORPE CO-HRRR Oglethorpe Shoulder Work 010 DOT GDOT

0016506 I-75 @ CR 179/CEDAR CREEK ROAD 5.2 MI NW OF 
WHITE Bartow Bridges 011 DOT GDOT

0013704 CR 92/HARDY MCMANUS RD FROM WILLIAM FEW 
PKWY TO SR 28 - TIA Columbia Widening 012 LOC Columbia County

0019928 OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC 
IN LAURENS CO - HRRR Laurens Shoulder Work 012 DOT GDOT

0015090 ROCK QUARRY ROAD FROM EAGLES LANDING 
PKWY TO SR 42/SR 138 Henry Widening 013 LOC Henry County

0020635 SIGNING & MARKING @ 46 NS LOCS IN DISTRICT 
4 & 5 Appling RRX Signing & 

Marking 099 DOT GDOT
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March 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety
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I-95 @ SAVANNAH RIVER @ SOUTH CAROLINA LINE
Bridge Replacement Project in Effingham County

Congressional District 1

Project Area
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I-95 @ SAVANNAH RIVER @ SOUTH CAROLINA LINE
Bridge Replacement Project in Effingham County

Congressional District 1 (Continued)
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I-75/I-85 FROM CSX #050315P TO BROOKWOOD INTERCHANGE
Resurfacing Project in Fulton County

Congressional District 5

Begin

End
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SR 9 @ CR 741/BANNISTER ROAD
Roundabout Project in Forsyth County

Congressional District 7

Project Area
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SR 9 @ CR 741/BANNISTER ROAD
Roundabout Project in Forsyth County
Congressional District 7 (continued)
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SR 7 BU FROM CS 188/NORTH OAK STREET TO SR 7 ALT
Operational Improvement Project in Lowndes County

Congressional District 8

Project Area
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SR 7 BU FROM CS 188/NORTH OAK STREET TO SR 7 ALT
Operational Improvement Project in Lowndes County

Congressional District 8 (Continued)
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County

Congressional District 9

Project Area
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County

Congressional District 9 (Continued)
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SR 365 @ HOWARD ROAD - NEW INTERCHANGE
Roadway Project in Hall County

Congressional District 9 (Continued)
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I-75 @ CR 179/CEDAR CREEK ROAD 5.2 MI NW OF WHITE
Bridge Replacement Project in Bartow County

Congressional District 11

Project Area
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I-75 @ CR 179/CEDAR CREEK ROAD 5.2 MI NW OF WHITE
Bridge Replacement Project in Bartow County

Congressional District 11 (Continued)
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ROCK QUARRY ROAD FROM EAGLES LANDING PKWY TO SR 42/SR 138
Widening Project in Henry County

Congressional District 13

Begin

End
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March 2025 Letting
Proposed TIA Projects 

Kenneth Franks
State TIA Administrator

February 20, 2025
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TIA Projects 
March 2025 Letting

Project ID Description Primary County Primary Work 
Type

Congressional 
District

Project 
Let By Project Sponsor

0013704 CR 92/HARDY MCMANUS RD FROM WILLIAM 
FEW PKWY TO SR 28 - TIA Columbia Widening 012 LOC Central Savannah River 

Area
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Hardy McManus Rd from William Few Pkwy to SR 28
Columbia County / Congressional District 12

N

Begin 
Project

End 
Project

Hardy 
McManus 

Road
William Few 

Parkway
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5; 28%

4; 22%

6; 33%

3; 17%

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets

Total = 18

Fiscal Year 2025 Letting Report 
Number of Projects
March 2025 Letting
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Fiscal Year 2025 Letting Report 
Dollar Amount of Projects

March 2025 Letting

$32,357,649; 9%

$214,953,654; 61%

$15,768,713; 4%

$92,540,864; 26%

Total = $355,620,881

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets
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For Board Action
Proposed Revisions to the 

Construction Work Program

Matt Markham
Deputy Director of Planning

February 20, 2025
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February 2025 CWP Board Revision
For Board Action

Project ID Description County Congressional 
District

Primary Work
 Type Action

0020763 SR 11/SR 49 @ SR 247 Bibb 002 Bridges Addition to the 
Program

0020951 I-85 FROM RIVERDALE ROAD TO I-75 Fulton 005 Lighting Addition to the 
Program

0020952 I-75 @ SR 154 - TUNNEL LIGHTING Fulton 005 Lighting Addition to the 
Program

0020953 I-75 @ RALPH MCGILL BLVD & @ BAKER 
STREET - TUNNEL LIGHTING Fulton 005 Lighting Addition to the 

Program

0020954 I-75 FROM I-20 TO I-85 Fulton 005 Lighting Addition to the 
Program

0020955 I-75 FROM I-85 TO MEMORIAL DRIVE Fulton 005 Lighting Addition to the 
Program

0020765 I-16 EB & WB @ PENDLETON CREEK Treutlen 012 Bridges Addition to the 
Program
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Russell R. McMurry, P.E.
Commissioner

February 20, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: January 2025 Data

 Transportation Fund Collections
 Employment Data
 Professional Services Procurement Update
 Highlights of Projects Open to Traffic
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33

Bridge Construction  – 0015601
on CR 133/Ebenezer Road over Muckalee Creek in Schley County
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Bridge Construction  – 0015601
on CR 133/Ebenezer Road over Muckalee Creek in Schley County
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Safety Upgrades - 0013258
at six signalized intersections on SR 12 and SR 17 in Greene, McDuffie and Taliaferro Counties
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Safety Upgrades - 0013258
at six signalized intersections in Greene, McDuffie and Taliaferro Counties (3 of 6 pictured)

Greene McDuffie Taliaferro



37

Widening and Reconstruction - 0012575
of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County
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Widening and Reconstruction - 0012575
of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County



Honors, Updates, 
Achievements & Recognitions
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40
40



41

Georgia Municipal Association Cities United Summit

41

Cities United Summit attendees engage with state leaders during 
Cities United Day at the Capitol.



42

AASHTO Washington Briefing
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43

Georgia DOT Winter Storm Preparation & Response



44

Remembering Albert “Butch” Welch



45

ITS World Congress 2025 Kickoff



46

 Retirement Resolution for 

               Treasury Young
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 Retirement Resolution for 

                   Kelvin Mullins
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 Board Committee Reports
• Statewide Transportation Planning/      

Strategic Planning Committee
• Finance Committee
• Legislative Committee
• P3 Committee
• Property Utilization Committee
• Committee of the Whole
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 New Business
 Adjourn



State Transportation Board Meeting
February 20, 2025

50


	State Transportation Board Meeting
	Slide Number 2
	March 2025�Letting Report 
	Fiscal Year 2025 Letting Report�Number of Projects Let in FY 2025�(Contractor Low Bid Award Data)�
	Fiscal Year 2025 Letting Report�Dollar Amount of Projects Let in FY 2025�(Contractor Low Bid Award Data)�
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	�Bridge Construction  – 0015601�on CR 133/Ebenezer Road over Muckalee Creek in Schley County
	�Bridge Construction  – 0015601�on CR 133/Ebenezer Road over Muckalee Creek in Schley County
	�Safety Upgrades - 0013258�at six signalized intersections on SR 12 and SR 17 in Greene, McDuffie and Taliaferro Counties
	�Safety Upgrades - 0013258�at six signalized intersections in Greene, McDuffie and Taliaferro Counties (3 of 6 pictured)
	Widening and Reconstruction - 0012575�of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County
	Widening and Reconstruction - 0012575�of SR 56 from US 25/Waynesboro Bypass to Cates Meade Road in Burke County
	Honors, Updates, �Achievements & Recognitions
	Slide Number 40
	Georgia Municipal Association Cities United Summit
	AASHTO Washington Briefing
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	State Transportation Board Meeting

